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Braving the Change

Tom Cools 
@TCoolsIT
www.tomcools.be

Recalibrating to new realities
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“Half-Life is the time required 
for a quantity to reduce to half 

its initial value.”

The Half-Life of relevant 
knowledge in the IT-Sector:

2 to 5 years
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Source: https://twitter.com/Contrary_Res/status/1610752946412847104/photo/1
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Agenda

• Face the change

• Feeling the change

• Brave the change
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Agenda

• Face the change

• Feeling the change

• Brave the change

Education is unprepared

Source: https://www.abc.net.au/news/2023-01-08/artificial-intelligence-chatgpt-chatbot-explained/101835670
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Pause Giant AI Experiments
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Overreliance is a failure mode that likely increases with 
model capability and reach. As mistakes become harder 
for the average human user to detect and general trust 

in the model grows, users are less likely to challenge or 
verify the model’s responses.

Source: https://cdn.openai.com/papers/gpt-4-system-card.pdf
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Source: https://www.nytimes.com/2023/06/08/nyregion/lawyer-chatgpt-sanctions.html

Source: https://www.bbc.com/travel/article/20240222-air-canada-chatbot-misinformation-what-travellers-should-know

The end of programming

“Translating ideas into programs”

Source: https://www.youtube.com/watch?v=qmJ4xLC1ObU
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TEXT / PROMPTS?

Interpreted Languages (ex. Python)

Compiled Languages (Ex. Java)

Assembly

Machine

Binary

Mathematics / Physics

Just another 
layer of abstraction?

Source: https://www.youtube.com/watch?v=qmJ4xLC1ObU
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Source: https://magic.dev/

Agenda

• Face the change

• Feeling the change

• Brave the change
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Agenda

• Face the change

• Feeling the change

• Brave the change

Source: https://www.reddit.com/r/blender/comments/121lhfq/i_lost_everything_that_made_me_love_my_job/
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NGMI
(Not gonna make it)

Adapt or DIE
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Our 

Brains

Love

Familiarity
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Source: https://openjdk.org/jeps/463 

The 
Neurological 
Levels

Dilts Pyramid

PurposePurpose

IdentityIdentity

Beliefs & ValuesBeliefs & Values

Capabilities & SkillsCapabilities & Skills

BehaviorsBehaviors

EnvironmentEnvironment
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Who Moved 

My Cheese?

Image source: https://www.linkedin.com/pulse/who-moved-my-cheese-francois-fourie/
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Agenda

• Face the change

• Feeling the change

• Brave the change

Agenda

• Face the change

• Feeling the change

• Brave the change
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New Foojay Certification
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Code generation

• JHipster
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Guidance and design

Concepts don’t decay as fast
•Object Oriented Programming
•Functional Programming
•TDD
•DDD
•Design Patterns
•Clean Code
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We’ve been here before
•Books: End of knowledge
•Internet: End of knowledge
•Google: End of knowledge
•Code Completion: End of knowledge
•ChatGPT?

42

43



03 /18 /2 0 24

21

Refactoring

• Open Rewrite
• Spotbugs
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Dialogue with ChatGPT

“if you don't like it, you can ask it to adjust it. It's like it's a weird 
different way of debugging. The first versions of these systems …  
you said what you wanted … it wrote some code and that was it.
Now, you can have this back and forth dialogue where you can 
say, no, no, I meant this”

“iterating with the computer as a creative partner tool”

Sam Altman – OpenAI

Pair 
prompting
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Agenda

• Face the change

• Feeling the change

• Brave the change

Agenda

• Face the change

• Feeling the change

• Brave the change
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Zoom In
Lean into the change

but be critical of abandoning 
the status quo.
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Tom Cools 
@TCoolsIT
www.tomcools.be

Twitter / Mastodon: @TCoolsIT
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